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Tracking Our Progress toward Professional Collaboration
	Collaboration 
1   2  3   4   5   6   7   8   9   10
Teacher isolation 




                                      Teacher collaboration 

	Emphasis on Learning 
1   2  3   4   5   6   7   8   9   10
Primary focus on teaching 


                               Primary focus on learning 
1   2  3   4   5   6   7   8   9   10
Each teacher independently                                                     Collaboratively agreed-upon

decides what to teach students                                                 curriculum focuses on what

                                                                                                 students are expected to learn
1   2  3   4   5   6   7   8   9   10
 Curriculum overload                                                               Reduced content; meaningful 

                                                                                                content taught in greater depth 

	Collective Inquiry 
1   2  3   4   5   6   7   8   9   10
Decisions about improvement strategies                          Decisions are research-based with 

are made by “averaging opinions.”                                   teams of teachers 

                                                                                           seeking out best practice.

	Action Research/Experimentation

1   2  3   4   5   6   7   8   9   10
Emphasis is given to how teachers                                     Effects on student learning are 

liked various approaches.                                                    the primary basis for assessing

                                                                                             teaching strategies. 


What seems to be the biggest challenge for this particular team? 

Adapted from “The Power of Professional Learning Communities at Work:  Bringing the Big Ideas to Life”, Solution Tree, 2007. 


