Planning for Site Level Work

As a math department takes on the characteristics of a professional learning community, teachers within the department assume more responsibility for the independent operation of the department – planning, convening and facilitating meetings.  In the early stages of the process, the principal and coach may provide much of the leadership, which is then gradually assumed by the teachers.  Increased engagement and commitment to the work motivates them to take on more responsibility for cooperating as a collaborative group with common goals that can’t be achieved in isolation. 
	Math Coach’s Role

	Convener

Facilitator

Mediator 

Planner 
	
	Observer

Technical Asst. 

May not be present


	Teacher’s Role

	Reluctant participant with limited engagement

 
	
	Committed participants and leaders who take responsibility for contributing to work of the group. 


	Principal’s Role

	Sets expectations.

May assist with planning 

Observes frequently.

Provides time for the work.   
	
	Occasional observer, 
cheerleader and encourager.  Routinely looks at results with department and individual teachers. 



	Time 

	Special time has to be identified  to do the work 
	
	The work is ongoing and becomes part of the ongoing routine of doing business.


Planning Initial Meetings
The culture, relationships and practices of each school and each mathematics department will be different.  When planning the first sessions of this work, the principal and coach will have to determine how best to allocate the roles initially.  Sufficient support must be provided to ensure success; however, it is important to involve teachers in leadership roles as soon as they are willing and able to be successful.

It will probably be necessary for the coach to facilitate the technical portion of the first meetings; however, if possible, it may be a good idea for a teacher leader and the coach to co-facilitate the rest of the meeting. The principal may or may not decide to help with the planning, probably should be present at the first meeting, but probably shouldn’t be an active leader or facilitator.  He/she will need to lay out the expectations for the work of the department during this first meeting. 

Think about who should fill these roles in your school:

Planner(s): 

Facilitator(s): 

Leader of Technical Processes (scoring work, for example): 

Time (frequency and time of meetings, including specific dates):

Meeting Convener (person who notifies teachers of meeting): 

Agenda:  Following are some suggested items that you may wish to address during the first meeting – 

· Setting expectations for the work (the principal should do this)

· Setting norms for meeting behavior 

· Sharing the Action Planning Cycle

· Establishing time and dates for meetings 
