First in Mathematics Collaborative
Expectations for Role Groups

2007-2008

Math Department

· Work as a team to improve classroom instruction 

· Score formative assessments in department meetings and discuss instruction based on the results

· Examine math pathways and identify needs and possible solutions

· Join with others to create interventions for struggling students  

Middle School Math Teachers:  Participants in first-year professional development 

· Attend professional development sessions in summer 2007 and during year

· Implement new strategies in the classroom and share results with colleagues 

· Administer formative assessments 

· Score formative assessments in department meetings  

· Work with coach to plan and co-lead department meetings that are focused on formative assessment work  

· Participate in 2008 Summer Lab School 

Other Middle School Math Teachers 

· Participate in department meetings 

· Administer formative assessments

· Score formative assessments in department meetings 

· Prepare to participate in professional development in summer 2008 and during year

Math Coach

· Work with teachers to plan and co-facilitate department meetings 

· Act as a resource as needed during math department meetings  

· Provide support to individual teachers 

· Plan with the principal and teacher leader(s)

· Join with others to create interventions for struggling students; work on a 3-5 year plan 

· Provide feedback to FiMC on progress and needs

Principal 

· Communicate expectation to math department to work together for improved student achievement 

· Create time for departments to meet 

· Arrange coverage for teacher observations 

· Plan with the coach and teacher leaders 

· Frequently participate in department meetings and discussions of student work 

· Observe lessons 

· Demonstrate interest and enthusiasm for the work 

· Join with others to create interventions for struggling students; work on a 3-5 year plan 

· Examine math pathways to algebra and identify needs and possible solutions 

District Curriculum Leader

· Join with others to create interventions for struggling students; work on a 3-5 year plan 

· Assist principals in creating ‘protected time’ for math teachers to collaborate 

· Find funding to support interventions for struggling students 

· Examine math pathways and identify needs and possible solutions 

Superintendent 

· Create/communicate sense of urgency for improvement to staff, Board and community 

· Communicate with principals about progress 

· Assist principals in creating ‘protected time’ for math teachers to collaborate 

· Join with others to create interventions for struggling students; work on a 3-5 year plan 

· Find funding to support interventions for struggling students 

· Collect data from high school district regarding student pathways through mathematics courses 
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